Denali Award Number 01533-00

Hyder Radar Traffic Sign Deployment

Hyder Community Association (HCA)

Hyder, AK

PROJECT CALENDAR

1). 07/13/17 Application for NOFO DC-TP-17-002 submitted

2) 09/14/17 Notice of Funding Approval Received from Denali Commission
3) 09/20/17 Filed For Encroachment Permit From Alaska DOT

4) 12/21/17 Ordered Traffic Speed Signs From Vendor Radar Signs and Tendered a $4617
(20%) Deposit

5) 2/05/18 —02/26/18 Received and Inventoried sign components (26 Parcels)
6) 02/27/18 Paid Vendor Balance Due on Order $18,468 (80%)
7) Reimbursement From Denali Commission
$4617 Filed 1/29/18 Received 04/04/18 $18,468 Filed 03/29/18 Received 04/09/18
8) 04/04/18 Encroachment Permit Received From Alaska DOT
9) 04/30/18 During the Week Traffic Survey Completed with a Hand Held Radar Gun
10) 05/07/18 During the Week the 5 Radar Traffic Speed Signs Were Installed
11) 07/16/18 —07/27/18 Traffic Sign Data was Downloaded , Analyzed and Report Prepared

12) 08/18 Closeout Report filed with Denali Commission



